
Agenda 
Internal Scoping Meeting  

Cape Hatteras National Seashore  
Off-road Vehicle Management Plan/ 

Environmental Impact Statement 
November 15-18, 2004 

 
---- Monday, November 15 ----- 

ORIENTATION 7:00 – 7:30 PM 
 
 

-----Tuesday, November 16 ----- 
SITE VISIT 7:00 AM – 5:00 PM 

 
 

-----Wednesday, November 17 ----- 
 

1. Welcome and Introductions (Park) 8:15 – 8:30 AM 
 
2. Review Meeting Purpose and Objectives (EQD/Park) 8:30 – 8:45 AM 
 

A. A process required by the National Environmental Policy Act (NEPA) and its implementing regulations, as well as the NPS 
Director’s Order 12, “Conservation Planning, Environmental Impact Analysis and Decision Making,” (2.1 through 2.6) 
 

B. An opportunity for the park and other key internal staff to confirm the purpose and need for taking action (why are we doing 
this?); identify issues and concerns (problems to solve, opportunities to be taken); and define objectives for taking action (what 
does the park hope to accomplish for the action to be successful?).   
 

C. Begin to identify preliminary alternatives to be analyzed; data needs; and potential methods to assess the context, duration and 
intensity of impacts. 

 
D.  This internal scoping meeting, therefore, is designed to accomplish the above, as well as some “housekeeping” matters: Schedule; 

Work Assignments; Coordination and Communication; Public Involvement. 
 
While the agenda is full, this will not be the only opportunity to meet and discuss the issues of concern. This is just the first step in 
the process.   
 

3. Background (Park)  8:45 – 10:00 AM 
 

A. Management practices and research related to resource and ORV management at CAHA including the Interim Draft ORV Plan, 
GMP and RMP.  Description of the NEPA baseline (aka no action alternative or continuation of current management (with 
EQD)). 

 
---- BREAK ----- 10:00 – 10:15 AM 
 

4. Application of DO-12 and Negotiated Rulemaking to This Action (EQD) 10:15 – 11:30 AM 
      DO-12’s Ten Step Process Overview  
 

---- LUNCH ----- 11:30 – 12:30 PM 
 
1. DO-12 Internal Scoping Process (EQD) 12:30-4:30 PM 
 
2. Review of Park Purpose and Significance (EQD/ Berger) 

Review with the park its enabling legislation, purpose and significance, management objectives as defined by its Strategic Plan, GMP 
and any other programmatic park-wide plans or policies that relate to this issue.  
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3. Purpose of and Need for Action (EQD/ Berger) 
 
4. Issues Related to the Action (EQD/ Berger) 
 
5. Objectives for Taking Action (EQD/ Berger) 

Given the Park Enabling Legislation, GMP mandates/direction, and issues what are the park’s objectives relative to resource 
management and visitor experience. Remember, objectives are “what must be achieved to a large degree for the action to be 
considered a success.”  (DO 12) 

 
Also, all alternatives selected for detailed analysis must meet ALL objectives to a large degree, AND resolve purpose and need for 
action. 
 

6. Issues and Impact Topics (Berger)  
Important changes have been made in the way NPS analyzes, describes and documents (formats) its NEPA analysis. It is a mandated 
process, so while creativity is encouraged, it is important to remain consistent in the process (See DO-12 Handbook, 4.5 (g)).  Given 
the NEPA baseline of what is happening now, what are the issues? The group will prepare an ESF for the no-action alternative. 
 
The facilitators will walk through an overview of the DO-12 impact analysis process, provide examples for discussion, and begin, as 
time allows, identifying with the group what criteria might be used to define the context, intensity and duration of impacts.   

 
These are preliminary ideas and discussions ONLY at this time.   

 
-----Thursday, November 18 ----- 

 
1. Review of Thursday’s Discussions 8:30 – 9:00 AM 
 
2. Brainstorm of Preliminary Alternatives (EQD/ Berger)  9:00 – 12:00 PM 

Given the park’s objectives and issues, what alternative strategies or ways could be used to address purpose and need for action? Start 
with a “big picture” strategy and work through as much of the details, as time allows. Following brainstorming, we will go back to the 
objectives and see which alternatives should be discarded because they do not meet the objectives. These are preliminary alternatives, 
but at a minimum, they must meet the park’s objectives to a large degree, while resolving purpose and need for action. 

 
---- LUNCH ----- 12:00 – 1:00 PM 

 
3. Public Participation (Berger)  

What does the park hope to accomplish through public participation on this project? 
What means/process might be used to involve the public? 
Who are the major interest groups? 
What public entities should be involved and how? 
 

4. Roles and Responsibilities (EQD) 
 
5. Administrative Record (EQD) 
  
6. Next Steps (EQD)  

 Points of contact 
 Schedule – NEPA schedule and Reg-Neg integration 
 Internal scoping report 
 Next meeting(s)  

o Reg-Neg 
o NEPA 

  
ADJOURN 5:00 PM 
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