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CAHA 1628 
1st Internal Alts Meeting Flip Charts 
October 18/19 2007 
 
 

• Protected Areas –Pipe Plovers 
o Breeding 
o Nesting 
o Fledging 
o Foraging  

 
Alternatives 

• Boats- no launching/landing in protected areas 

• Pets  - April 1-October 1 
o No pets allowed in protected areas on or about Oct 1 pets allowed in 

areas on leash 

• Other options 
o Complete ban in National Seashore 

 
Plover 

• Monitoring 
o Develop Proposed fencing Plan B 
o Monitor Historically used (3 yrs) nesting areas for presence of Breeding 

piping plovers 
o Start monitoring NLT March 15 until all chicks confirmed fledged 
o Begin training monitors NLT March 1 

� Develop a standardized monitor training plan 
o Develop proposed fencing plan for the following year after the end of the 

current breeding season 
� Share plan with stakeholders prior to beginning of breeding season 

(possibly move to civic engagement) 
o Nest confirmed – monitoring continued on a regular basis 
o Monitoring will include documentation of 

� # of eggs 
� Date eggs laid 
� Incubation activity of adults 
� Weather related events/tides 
� Foraging area of adults 
� Timing and success of hatching 
� Movement of broods 
� Predation of nest failure 

• Predation  

• Weather 

• Recreation 

• Identify migrant and wintering plovers 
o Exclosures- keeping predators out 
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� Predators 
Predators 

� Exclosures (as specified by FWS) 

• Install when 1 egg is present 

• Ensure adults accept exclosure 

• Monitor exclosure effectiveness (same thing as below) 

• Monitor behavioral responses by predators (Same thing as above) 

• Remove exclosure when birds have fledged 
� Trapping 
� Mammal eradication prior to and during nesting season (fox) raccoon if they 

become a problem. 
� Enforce proper trash disposal (pack in/pack out) and anti-wildlife feeding 

(required greater law enforcement staffing) 
� If predator tracks detected in vicinity of nests, deploy predator exclosures, 

include exclosure effectiveness during monitoring 
� For nests where volunteer monitoring occurs use harden edging to exclude 

ghost crab predation o hatchlings- volunteer remove crabs to outside of 
barrier 

Turtles- Loggerhead 
� May 15 – Aug 30- Monitor for crawls daily ORV + ATV morning prior to beach 

use 
� Find crawl- confirm eggs 
� Take data collection (same as 2005) and additional 
� ID location of nest – current protocol 

Light Management 
� Enact turtle friendly lighting at CAHA structures 
� Encourage concessionaires to enact turtle friendly lighting 
� Develop volunteer turtle monitoring program for night time nest hatching 
� Civic engagement to encourage turtle friendly lighting and practices in 

surrounding villages 
� Prohibit beach fired 
� Option- May 15 – Aug 30- permit system outside these days 
� Require parked ORVs to turn off lights or cover with turtle friendly filters 

(provide filters if public wants) 
� Prohibit ORV driving on beaches from 10pm to 5am, May 15 until last 

hatching event 
� Open beach areas sequentially as last hatching occurs 
� *Interdunal road system??* 
� Prohibit all fireworks 

• Requires greater law enforcement 
� Permits for firework displays (villages) 

Nest Relocation 
� Follow NCLUREC [sic] guidelines 

Recreation Use Buffers 
� 25’ x 25’ bugger (symbolic fence with signage) 
� 50-55 days expand buffer to tide ling 
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• Remote 75’ wide 

• Pedestrian 150’ wide 

• ORV use – 350’ wide – smooth beach 

• Where available 50’ – 30’ minimum buffer dune ward plus one lane for 
ORV detour 

� Remote closure/buffer 72hrs after completion of hatching 
Civic Engagement 

� Educate villages about turtle biology and turtle friendly practices (remove 
beach furniture-lights) 

� Encourage volunteering for turtle monitors- adopt a turtle nest 
� Night time interp. Program (turtle walks during hatching) 
� Daytime interp programs 
� Brochures/mailing to beach cottages 

Threatened, Endangered and Other Protected Species 

• Provide threatened, endangered, and other protected species and their habitats 
protection from adverse impacts related to rec’l uses as REQ by laws and 
policies, such as the MBTA, ESA, and state listed species 

o Cooperate with the FWS to ensure that NPS actions comply with the Ref 
of the ESA (NPS Management Policies 4.4.2.3) 

 
 
 

Criteria for Closures Criteria for Escorts 

Cannot meet minimal buffers (see plover 
alternative) 

High demand area by both birds and 
people, and no alternative access 

Must meet minimal buffers at all times per 
Rec. Play- escort cannot pass through 

Full closure= no escort 

Extra Law Enforcement 

• 24hr/day for 1st several days 

• Random night checks thereafter 

Monitoring- must be conducted by 
qualified biologist 

• Monitoring depends on size too 

If more than a ¾ mile, escorts won’t wait 
and need full closure 

Daytime hours only, no night access 

 Tide dependant 

 Available staff (trained) 

 Depending on size, have Walher leading 
escort, and/or spotter in car. Multiple 
monitors in addition and must be able to 
review complete area BEFORE escort 
equipment 

• Spotting scopes 

• Radios- BEST 

• Cell phones 

• Sufficient vehicles  

 Educational component 
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• Public outreach 

• Consistency 

• Publications 

• Interpretation on scare 

• Spotting scopes to allow public to 
see birds 

• Radio receivers to public in escort 
to hear interpretive town as they 
drive 

 *Extra Law Enforcement 

• 24hrs/day for 1st several days 

• Random checks thereafter 

 Track number of vehicles using escort 
service 

• Establish limits (last year average 
was 11/day) 

 Timing changed depending on 
distance/demand 

 Info gathering- how many visitors use 
escorts only to see area? And, how # 
people were turned away? 

 Need program coordination! 

• 1 scheduler supervisor 

• 1 monitor supervisor 

• 1 LE supervisor 

 Monitors 

• 1 with driver 

• 6:30am – 8pm 

• 1 at end of escort 

• 2-3 along route, strategically placed 
(x2 shifts) 

• Up to 10 monitors and 3 drivers 
daily 

• Plus LE’s 

• Bathroom breaks, lunch and dinner 
breaks 

 **Note** This (breaks) are only for escorts 

 Need image Stabilized binoculars 

 Not practical where # of plovers exceeds 
monitoring capacity 

 
 
 
Internal Flip Charts – Notes from 10/18/2007 and 10/19/2007 
Alternative Development Meeting  
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• Minimize Visitor conflicts 

o Management zones 

o Time restrictions 

� Day vs night 

� Different days of the month 

� Night closures 

o Provide additional parking areas and boardwalks 

o Provide seasonal roll-up boardwalk 

o Beach driving education 

� Ad in tourist mags 

� AM radio announcements 

� Web site 

� DVD safe driving 

� Outreach to schools 

� Posting on bulletin boards 

 

• Night closures during sea turtle nesting season 

o Safety 

� Lower speed limit 

� Limiting #’s in pop. Areas 

� Ban alcohol in the park 

� Designate vehicle free areas 

� Raise driving age for a permit 

� Drivers ed. Programs in HS 

o Cultural Resources 

� Exclosures around wrecks 

� Bury wrecks 

� Educate drivers to importance of wrecks 

o Management Methodology  

The Purpose of this plan is to establish policies and provide for procedures that control and direct ORV 

use and access in the park to: 

o Protect and preserve national and cultural resources and national processes 

o Provide a variety of visitor use experiences and minimize conflicts among various use 

To Do: 

o Significance statement for natural resources (Steve) 

o Definition of community (Sandy) 

o Agreement with FWS 

o Definition of primitive wilderness (Michael)  
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o Look at RMP to see if there are viable objectives (Sandy and Dana) 

o Mailing List (Mary) 

 

1. Public Buy-in 

2. Substantive Input 

3. Minimize conflict through discussion 

4. Mult. Mtgs 

a. Locations 

 

o Dogs banned April 15-Oct 15 

o Some area permanently for resource protections (high pop. Of birds all 3 islands) 

o New areas opened by storm/hurricane immediately closed to allow birds to find/use them 

o More staff – better enforcement and monitoring 

o More research on effects on birds and turtles 

o Specials opps for birding aps. 

o Permits by uses (fees for resource protection and enforcement) 

o Fines and revocation (5 yrs) for violations of closures 

o 10 mph speed limit 

o Education program 

o Close turtle areas 

o Night driving restricted in highly populated bird areas 

o Monitoring/adaptive management 
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