
CAHA 1629 

March 20-21, 2008 Flip Charts from 2
nd

 Internal Alternative Development Meeting 

 

• Purpose- to avoid “take” (ESA and MBTA) and allow recreation 

• When condition for closures are met and high ORV demand areas an escort system and there is 

no alternate access 

• Conditions 

o Qualified monitors must be able to to see the birds (and people_ 

o Corridor is not compromised 

o High tide 

o 7am-7ph (down time? Shifts? 

o Lease escort according to predetermined behavior 

� Pp chick (hatch to fledge) in vicinity in corridor 

� PP in incubating adult flushed from nest 

• Training: 

o Escort, Monitors hired March 1, trained by March 15 

o Gate keeper- hired and trained by 3/15 

o Cease escort (cont.)- adult foraging (pp)- 20 m from center of ORV corridor 

o Amoy chick present 

o AMOY adult foraging 50m (?) from center of corridor 

Logistics (summer hire?) consistent staff for entire season because of training and contact with public  

• 1 LE  5/shift  2 shifts 

• 2 Mon 

• 1 Escort 

• 1 Gate Keeper 

 

1 night LE 12 hour shift at night 

 

? 1 coordinator (may be one of the above) 

 

Data collection 

• # of vehicles and # of passengers 

• Time of day 

• Where they are coming from 

• Wait time and/or how long they wait before leaving  

• Human behavior (disruptive to birds) 

• Monitoring bird behavior 

• Pedestrian 

 

Operational 

• Rake tracks at end of day 
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Pets:  

1. Prohibit from park or designated areas 

2. M [sic] 

3. [sic] 

 

• Lack of an approved plan over time has… 

 

ORV email-list serve  

• Automatic response 

• Press releases related to ORV 

Interest Stakeholders 

• Receive same info 

PEPC 

Government access table 

CAHA Website 

Conference Call Meetings 

• Conference staffers 

• Powerpoint by email 

Environmental Group Conference Call Meetigs 

Dare Co Conference call meetings 

Calls occure on as needed basis 

Congress- notifications before public scoping 

PSA’s 

 

Goals 

• Educate public to NEPA process and their opportunities for input 

• Ensure we hear from silent majority 

• Have well attended public meetings that elicit the full-spectrum of viewpoints 

• Stamp out mis-info 

• Ensure public know where to access info 

 

• Review Cong. Record re NRA 

• P/N/Objectives 

• “Issues” – ESF 

• Alts: “No action” and Range 

 

The purpose of taking action at this time is to evaluate a range of strategies for protecting sensitive 

species, until a long-term ORV management plan is developed, while providing for appropriate 

recreational use as directed in the parks enabling legislation, NPS Management Policies, and other laws 

and mandates.  

 

Need: An interim protected species Management plan is needed, until the long-term ORV management 

plan is developed, because:  

• Lack of an approved plan over time has led to inconsistent management of protected species, 

which has caused confusion both for park staff and the public. The park needs a clear and 

consistent set of management strategies. 
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• The park needs a management plan on which to consult with the USFWS, under Section 7 of the 

ESA and which complies with the MBTA, NPS Management Policies, park enabling legislation and 

avoids adverse effects to protected species. 

• There is a need for additional data collection on the effects of different management activities 

on protected species for use in crafting the long term ORV Mangt. Plan. 

• There is a need to immediately address public concerns about species management and rec. 

use.  

 

Recreation and park activities to manage recreation 

 

 

• Plover alternative 

• All plovers observed or monitored in the field no later than April 1 

• Staff hired by March 1, trained by 3/15. 

• ID nesting areas from previous year (w/ GPS/GIS) 

• Familiarize staff with priority areas 

• ….and symbolically fence by March 20 

o 3 types to fence 

� Historical nesting habitat 

� Current nesting habitat 

� New potential nesting habitat 

• From April 1 – June 30 monitoring for  

o All plover habitat 

� Heavy current nesting (every other day and early 

morning) 

� 2/wk potential 

o Behavior (and record it dist. And abundance) E.G. Charging 

• Create action thresholds (what to do if see a certain number of plovers) 

• Examples of thresholds 

o Presence on 2 consecutive dates 

o Scrapes 

o Charging 

o Copulation 

o Nesting 

• Actions to take if thresholds exceeded 

o Post/fence 

o Monitor (how many times?) 

o When scrapes of nests with eggs, establish 150ft. radius buffer 

o Put up predator exclosure 

o Where the foraging sites are outside of the 150’ buffer, expand 

the buffer to include the foraging area. (unless adults and young 

have permanently left the nest). 

• Actions to take if thresholds not exceeded 

o Remove symbolic fencing by July 15
th

 

• (After monitoring) Brood phase (26 days after 4
th

 or last egg is layed) 

o If know when last egg is laid, expand closure at day 26 
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o If don’t know date of last egg, monitor 2 x/day and close at day 

24 (see recovery plan) 

o If nests can be monitored from at least 150’ 2x/day (i.e. 

intensive monitoring), then ORV use may be allowed until 

hatching begins.  

o Hatching 

o Based on monitoring of adult foragin during incubation, 

appropriate closure b/t nests and adult foraging sites will be 

closed to recreational use (see also USGS protocol A- Alt A) 

o (Generally) once hatching has occurred, intensive monitoring – 

dawn and dusk 

o Entire area chicks are moving in, including nesting and foraging 

areas, must be protected/closed, and if no case may it be less 

than 100 meters on each side of the brood 

� If monitoring shows that area of plover activity 

expands/shrinks, closures/protected areas will be 

adjusted accordingly.  

� Connect nesting and foraging areas with a closure 

when… 

• Brooding and Hatching – Discussion of when to 

close based on when egg is laid 

o 1 idea- consistency- always day 26 

(assume know egg date) 

o 2
nd

 idea- if don’t know when last egg is 

laid, when close? This would fall into 

intensive monitoring and when 

hatched, then buffers initiated. (But if 

after May 15, close immediately). 

o If impossible to monitor- i.e. have to 

approach within 150’, then close area 

by earliest possible date- May 15, or 

immediately if after May 15. 

• As soon as hatching has occurred, rake ORV 

tracks b/t nesting and foraging. For nests 

impossible to monitor, rake on May 15 and 

every day after.  

• Fledging 

o Monitor to determine when fledging 

(defined as 35 days of age, or observed 

flying for 15 meters…whichever comes 

first) 

o Signage (although buggers are down, 

still an active area)…so what to leave 

up? 

� Once last chick has fledged, 

what level or protection (In 

recognition that recently 

fledged chicks are continuing to 
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use their foraging sites maintain 

closures for 5-10 days after 

fledged 

o Leave up closure for migrating plovers? 

� Winter management/migrating birds  

• Foraging and resting areas set aside with 

closures by 1
st

 week of July (July 4
th

 is traditional 

beginning of migration season) 

o Close flats and soundside areas 

o Maintain, but shrink plover areas 

• Open again by Nov. 1? Or permanent closure of 

foraging areas (depends to some degree on 

numbers of birds hosted b/t Nov. 1 – April 1. 

Need #’s.  

� Question- what to do with foraging areas? 

• Closure from April 1- Nov 1 for breeding 

migration 

• Complete closure in recognition of breeding 

wintering, and migration. 

� Definition of foraging areas (3) 

• Current 

• Historic 

• Potential 

� Night driving 

• Same as current management 

� General Actions 

• One central map (GIS) for fencing/posting 

• Public outreach on posed/fencing sites and 

closures 

• Recognition of resting and foraging areas 
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