
From: Ellen Hand
To: Mike Murray; Darrell  Echols
Subject: ORV Costs Summary and Projections
Date: 03/28/2011 04:43 PM
Attachments: Consent Decree Summary & Distribution 3-28-11.xlsx

Please see attached.  Advise if you want changes.

Ellen Hand, Administrative Officer
Cape Hatteras NS, Fort Raleigh NHS, Wright Brothers NM 
Desk phone:  252-473-2111, ext. 140
Cell phone:  252-473-8193

----- Forwarded by Ellen Hand/CAHA/NPS on 03/28/2011 04:41 PM -----

Angela
Woody/CAHA/NPS 

03/28/2011 03:02 PM

To Ellen Hand/CAHA/NPS@NPS

cc

Subject Revised ORV Summary/Projections

Angela Woody
Budget Analyst
Cape Hatteras National Seashore
252-473-2111 x144
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		Consent Decree Summary

		Estimated Expenditures from Base Funds

		FY		FUNDING		AUTH		% Spent ORV		TOTAL				2008 ELO Summary

		2010		BASE		$   9,723,400		45%		$   4,375,530				Overall Summer Ops		$   249,025

		2009		BASE		$   9,175,065		43%		$   3,945,278				Memorial Day		$   110,322

		2008		BASE		$   8,461,200		41%		$   3,469,092				July 4		$   91,670

		2007		BASE		$   7,479,000		44%		$   3,290,760				Labor Day		$   76,439

		2006		BASE		$   7,313,500		44%		$   3,217,940				Total		$   527,456

		2005		BASE		$   6,892,800		45%		$   3,101,760

		2004		BASE		$   6,848,800		45%		$   3,081,960





		Estimated Expenditures from Project Funds 2006 - 2010

		Project						PMIS #		Amount Spent All Years

		Implement Interim Species Mgmt 						124369		$   872,274

		Develop ORV Mgmt Plan						4063		$   133,000				Total Spent All Years - All Fund Sources

		Replace OBG Signs						131783		$   79,000				$   26,480,050

		OTHER Expenditures

		Interp Centennial						N/A		$   230,000

		RM Centennial						N/A		$   57,000

		Legal Fees						N/A		$   99,000

								Total		$   1,470,274





		Future Cost Projections

		ORV Permit Start-up Estimates						PMIS #		Amount

		Complete EA for ORV Management						169435		$   140,000

		ORV Ramp and Closure Signs								$   37,000

		Brochure Printing								$   3,000

		Personal Svcs - Permit Staff FY11								$   43,206

		Personal Svcs - Permit Staff Annual (FY12 +)								$   323,000

		SET Team for ORV Permit Implementation						(if required)		$   22,977

		ORV Plan and Infrastructure Estimates

		Handicap Accessible Boardwalks (8)								$   726,500

		Parking Areas (4)								$   234,000

		Supplies / Equipment / Facilities								$   130,283

								Total		$   1,659,966



		Consent Decree OFS Increases Distribution to Divisions

		FY		Amount		Res Mgmt		Maint		Protection		Overhead		Notes

		2010		$   695,000		$   210,000		$   76,000		$   87,000		$   322,000		OH incl GSA MP and Cell Phones

		2009		$   410,000		$   410,000								$72k for GIS

				$   162,000		$   162,000								*One Time Increase
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FY FUNDING AUTH % Spent ORV TOTAL
2010 BASE 9,723,400$           45% 4,375,530$         Overall Summer Ops 249,025$ 
2009 BASE 9,175,065$           43% 3,945,278$         Memorial Day 110,322$ 
2008 BASE 8,461,200$           41% 3,469,092$         July 4 91,670$   
2007 BASE 7,479,000$           44% 3,290,760$         Labor Day 76,439$   
2006 BASE 7,313,500$           44% 3,217,940$         Total 527,456$ 
2005 BASE 6,892,800$           45% 3,101,760$         
2004 BASE 6,848,800$           45% 3,081,960$         

PMIS #
124369 872,274$            
4063 133,000$            Total Spent All Years - All Fund Sources
131783 79,000$               26,480,050$                

N/A 230,000$            
N/A 57,000$               
N/A 99,000$               

Total 1,470,274$         

PMIS # Amount
169435 140,000$            

37,000$               
3,000$                 

43,206$               
323,000$            

(if required) 22,977$               

726,500$            
234,000$            
130,283$            

Total 1,659,966$         

FY Amount Res Mgmt Maint Protection Overhead Notes
2010 695,000$ 210,000$              76,000$       87,000$               322,000$ OH incl GSA MP and Cell Phones
2009 410,000$ 410,000$              $72k for GIS

162,000$ 162,000$              *One Time Increase
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