
CAPE HATTERAS NATIONAL SEASHORE 
 

2nd COLLABORATIVE WORKSHOP:  
CURRENT REGULATIONS AND SETTING THE STAGE  

FOR NEGOTIATED RULEMAKING  
 

Proposed Agenda 
May 21-22, 2007 

Avon Fire Hall, Avon, North Carolina 
 
GOALS 
 Discuss etiquette and ideas for reg neg groundrules. 
 Provide an opportunity for stakeholders to learn about each others’ organizations. 
 Review existing regulatory framework and constraints affecting ORV management. 
 Begin developing a shared vision. 
 Discuss information that may be needed by the committee for crafting a consensus. 
 Visit selected areas of the National Seashore. 
 
 
DAY I, Monday May 21 
 
10:00 Welcome 
 
10:15 Purpose and Agenda for the Workshop 
 
10:30 Etiquette Suggestions and Proposed Groundrules for the Regulatory Negotiation   

 Presentation 
 Discussion 

 
11:15 Break 
 
11:30 Introduction to Stakeholders and Potential Participants (3-5 minutes each) 

 Who they are, who they represent, how they reach out to their members, how 
their organizations make decisions  

 What’s at stake in developing an ORV management plan (interests, not 
positions)?  

 
12:30  Lunch 
 
1:30  Introduction to Stakeholders and Potential Participants, cont. 
 
2:30  Break 
 
2:45  Review of Regulatory Framework and Constraints, NPS 

 Presentation of statutory and regulatory requirements, executive orders, 
policies, and directives 

 Discussion of implications for the committee’s work 
 
 
3:45  Break 
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4:00 US FWS Considerations, FWS  

 Presentation 
 Discussion of implications for the committee’s work 

 
4:45  Questions from the Day and Fast Feedback 
 
5:00   Adjourn 
 
 
 
DAY II, Tuesday, May 22 
 
8:30 Welcome to Day II 
 
8:45  Envisioning the Future     

 Presentation on approaches to visioning, Robert Fisher 
 Break out into three facilitated groups.  Discuss:  

- How do we benefit from the national seashore?  
- What are important characteristics of an “effective management system” 

for off-road vehicle driving in the Park? 
- If I could wave a magic wand… 

 
10:30 Break 
 
10:45 Presenting Visions from Small Groups 
 
11:00  Getting and Using Information  

 Presentation: Information needed for NEPA analysis, regulatory analysis, 
regulatory negotiation and section 7 consultation, NPS 

 Discussion:  
- What information might be needed for the committee to reach a 

consensus recommendation on a proposed special regulation and 
why? 

- What information do we currently have and what are the gaps?  
- What are the potential sources of the information?  What do we need 

to produce?  What is most sensitive and might benefit from Joint Fact 
Finding?   

 
12:15  Wrap Up 

 Status of establishing the committee and starting the process, NPS 
 Other questions? 
 Next steps 

 
12:30 Logistics for Afternoon Tour 
 
12:45 Lunch and Beach Tour 
  
4:00  Adjourn 
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