
From: Robert Fisher
To: Mike Murray
Cc: ccboucher@cox.net; Cyndy Holda; destryjarvis@earthlink.net; leew@darenc.com; Ona Ferguson; Pat Field;

Sandy Hamilton; warrenj@darenc.com
Subject: Re: CAHA-Agenda Planning
Date: 12/03/2008 05:08 PM

Mike,

1) We agree it’s better to dive into the geographic area groups and we’ll make the change.  The
primary purpose was to prepare the groups for the area discussions in the afternoon.  

2) We also agree with pushing for tangible results.  The SM1-SM2 topic is on the list to begin the
discussion for the Committee to be able to fill in the Resource Protection Buffers section of the
Management Activities Matrix for the consensus alternative.  We want to explore if they agree
conceptually with the ideas, not the details.  

3)  We changed the meeting #.

Robert and Pat

On 12/3/08 10:32 AM, "Mike Murray" <Mike_Murray@nps.gov> wrote:

Robert,

In general, it looks okay to me.  I have clarification questions about
several items, just to be sure I understand the intent and objective.

1)  Day 1, 10:30 - 12:00 subcommittee discussions (3 specific
subcommittees):  After our wide ranging discussion yesterday, I've lost
track of what the purpose is for these particular subcommittee meetings.  I
recall settling on the idea of talking about Routes & Areas and Natural
Resources in three groups based on geography, not by subcommittee, so I'm
not sure what purpose is served by having the subcommittees meet before the
geographic  group discussions.  Does it help the subcommittees further
their proposals for the geographic groups to consider, or in some way does
it prepare the respective subcommittee members to explain their proposals
and discussion-to-date to the geographic groups in the afternoon? Or some
combination of both?  If the purpose is clear, then I am okay with it.   At
moment, the purpose isn't clear to me, so I wonder why we wouldn't just
move to the geographic group discussions at 10:30 a.m. and skip the
subcommittee piece.

2)  Day 1, 1:30 p.m. under Discussion Topics, Natural Resources topics. It
is not clear to me the purpose of the topic on "Species Management for the
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Committee's consensus alternative."   Are we asking the groups to recommend
whether SM1 or SM2 is applied to respective beach segments?  Or is it
something else?  I am not opposed to discussion on the topic, particularly
if it helps people better understand NPS's approach, but just want to be
sure the purpose is well defined and expectations are clear. It is
potentially an open-ended topic that has not been explored in detail in the
Natural Resources subcommittee.  If we try to get into it in much depth in
the bigger geographic groupings, we could easily spend hours and hours
discussing specific details in the SM1 and SM2 measures (who likes or
dislikes what buffer distances, etc.) without moving us forward to a
tangible result.

Thanks,

Mike Murray
Superintendent
Cape Hatteras NS/ Wright Brothers NMem/ Ft. Raleigh NHS
(w)  252-473-2111, ext. 148
(c)  252-216-5520
fax 252-473-2595

CONFIDENTIALITY NOTICE
This message is intended exclusively for the individual or entity to which
it is addressed.  This communication may contain information that is
proprietary, privileged or confidential or otherwise legally exempt from
disclosure.

             Robert Fisher
             <rcf@fishercs.com
             >                                                          To
                                       Mike Murray <Mike_Murray@nps.gov>,
             12/03/2008 09:35          "ccboucher@cox.net"
             AM                        <ccboucher@cox.net>,
                                       "destryjarvis@earthlink.net"
                                       <destryjarvis@earthlink.net>,
                                       "leew@darenc.com"
                                       <leew@darenc.com>,
                                       "warrenj@darenc.com"
                                       <warrenj@darenc.com>
                                                                        cc
                                       Ona Ferguson
                                       <oferguson@cbuilding.org>, Pat
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                                       Field <pfield@cbuilding.org>, Sandy
                                       Hamilton <Sandra_Hamilton@nps.gov>,
                                       Cyndy Holda <cyndy_holda@nps.gov>
                                                                   Subject
                                       CAHA-Agenda Planning

All,

Attached is the initial version of the December agenda based on our call
yesterday.  Let us know if it looks ok or if you have comments or
suggestions.  We are talking about the contingency plan if we decide to
pull vehicles and permits, passes, fees on Monday after Carla and Destry
talk.

Robert and Pat(See attached file: CAHA_Agenda_Dec08_v1.pdf)
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